WV BTOP/NTIA Grant Implementation Team (NT10BIX5570031)
Jimmy Gianato, Grant Recipient Administrator
Attn: Michael Todorovich, PI/PD 1703 Coonskin Drive, Charleston, WV 25311

BTOP West Virginia Broadband Infrastructure Project
Administration POC Meeting

April 05, 2011
8:00am — 12 Noon

WYV National Guard Armory
1703 Coonskin Drive
Charleston, WV 25311

Agenda

l. Welcome & Review Agenda — John D. Dunlap

Il. Grant Implementation Team — Mike Todorovich

IIl.  Environmental Assessment Status — Mike Todorovich

V. Region Deployment Strategy — John D. Dunlap & Jason Anderson
V. Location Construction Request (LCR) Process — Cindy L. Smith
VI. Fiber Termination (special construction) — John D. Dunlap

VIl. Region Deployment Schedule — Perry Rios & Mark McKenzie
VIIl. Router Deployment Strategy — Mike Todorovich & Justin Bird
IX. Roles & Responsibilities — Mike Todorovich & John D. Dunlap
X. NTIA Reporting Requirements — Mike Todorovich

Xl.  Project SharePoint Demo — Cindy L. Smith

XIl.  Questions & Answers — John D. Dunlap

XII.  Adjournment

Michael Todorovich (michael.todorovich@wv.ngb.army.mil) / Joan Smith belinda.j.smith@wv.ngb.army.mil
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